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Mdina Local Council Business Plan
Period 2025-2029

Statement of Income and Expenditure

DESCRIPTION A B c D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2025 2026 2027 2028 2029 2025-2029
€ € € € € €

Income
Funds received from Central Government (1) 320,167 323,369 326,602 336,717 348,624 1,655,479
Income raised from Bye-Laws (2) 18,000 18,180 18,362 18,545 24,000 97,087
Income raised from LES (3) 1,008 1,018 1,028 1,039 1,049 5,142
Investment Income (4) 5 5 5 5 5 25
Other Income (5) 8,700 8,787 8,875 8,964 9,053 44,379
TOTAL 347,880 351,359 354,872 365,270 382,731 1,802,112

Expenditure

Personal Emoluments (6) 119,391 121,504 123,660 125,858 128,101 618,515
Operations and Maintenance (7) 161,694 164,928 168,226 171,591 175,023 841,462
Administration (8) 33,885 34,563 35,254 35,959 36,678 176,339
Finance Cost (9) - - - - - -
Other Expenditure (10) 17,939 24,263 27,024 31,150 40,030 140,406
TOTAL 332,909 345,258 354,164 364,558 379,832 1,776,722
Surplus / Deficit | 14,971 | 6,101 | 708 | 711 2,899 | 25,390 |
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Mdina Local Council

Business Plan
Period 2025-2029

Statement of Financial Position

DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2025 2026 2027 2028 2029 2025-2029
€ € € € € €
Non-current Assets
Property, Plant and Equipment (18) 180,446 | 256,183 | 279,159 | 298,009 | 282,979 | 1,296,776 |
Current Assets
Inventories (11) = = = = - -
Receivables (12) 9,983 9,000 9,000 9,000 9,000 45,983
Cash and Cash Equivalents {13) 418,148 348,512 326,244 308,106 326,035 1,727,045
Total Current Assets | 428,131 |_ 357,512 | 335,244 | 317,106 | 335,035 | 1,773,028 |
Current Liabilities (14)
Payables [ 77414 | 76,431 | 76,431 | 76,432 | 76,432 | 383,140 |
Total Current Liabilities | 77,414 | 76,431 | 76,431 | 76,432 | 76,432 | 383,140 ]
Net Current Assets | 350,717 | 281,081 | 258,813 | 240,674 | 258,603 | 1,389,888 |
Non-current liabilities (15) [ - | - = [ - - | -
Net Assets | 531,163 | 537,264 [ 537,972 | 538,683 ] 541,582 l 2,686,664 |
Reserves
Retained Funds | 531,163 | 537,264 | 537,972 | 538,683 | 541,582 | 2,686,664 |
Financial Situation Indicator
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2025 2026 2027 2028 2029 2025-2029
€ € € € € €
Current Assets 428,131 357,512 335,244 317,108 335,035 1,773,028
Current Liabilities 77,414 76,431 76,431 76,432 76,432 383,140
Working Capital 350,717 281,081 258,813 240,674 258,603 1,389,888
Government Allocation 282,167 284,989 287,839 290,717 293,624 1,439,335
FSI| 124 % 99 %| 90 %| 83 %] 88 %]| 97 %|
—
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Mdina Local Council

Business Plan
Period 2025-2029

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Canstruction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

A B c D E F (A+B4CHD+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2025 2026 2027 2028 2029 2025-2029

€ € € € € €

[ 320,167 | 323,369 | 326,602 | 336,717 | 348,624 | 1,655,479

[ 18,000 | 18,180 | 18,362 | 18,545 | 24,000 | 97,087 |

[ 1,008 | 1,018 | 1,028 | 1,039 | 1,049 | 5142 |

5 5 5 5 5 25
5 5 5 5 5 25

I I I I I I -]

I I I | I [ - |

I I [ I I | - |

I [ | I [ [ -]

[ 8,700 | 8,787 | 8,875 | 8,964 | 9,053 | 44,379 |

[ 347,880 | 351,359 | 354,872 | 365,270 | 382,731 | 1,802,112 |

[ 119,391 | 121,504 | 123,660 | 125,858 | 128,101 | 618,514 |

[ 161,694 | 164,928 | 168,226 | 171,591 | 175,023 | 841,462 |

[ 33,885 | 34,563 | 35,254 | 35,959 | 36,678 | 176,339 |

I I [ [ I I - |

15,000 50,000 65,000
145,000 50,000 50,000 50,000 25,000 320,000
160,000 100,000 50,000 50,000 25,000 385,000
| 474,970 | 420,995 | 377,140 | 383,408 | 364,802 | 2,021,315 |
(127,090) (69,636) (22,268) (18,138) 17,929 (219,203)
545,238 418,148 348,512 326,244 308,106 545,238
418,148 348,512 326,244 308,106 326,035 326,035
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Mdina Local Council Business Plan
Period 2025-2029

Detailed Estimates of Income

DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2025 2026 2027 2028 2029 2025-2029
€ € € € € €
Income
1 Funds received form Central Government:

0001 In terms of section 55 CAP 363 282,167 284,989 287,839 290,717 293,624 1,439,335
0002-0004 In terms of section 58 CAP 363 - - - - - -
0005-0019 Other Income 38,000 38,380 38,764 46,000 55,000 216,144

320,167 323,369 326,602 336,717 348,624 1,655,479
2 Bye-Laws & Legal Fees
0021-0025 Community Services 10,000 10,100 10,201 10,303 12,000 52,604
0026-0035 Income from Permits 8,000 8,080 8,161 8,242 12,000 44,483
18,000 18,180 18,362 18,545 24,000 97,087
3 Local Enforcement Income
0037 Commission from Regional Committees 560 566 571 577 583 2,857
0038-0065 Contraventions 448 452 457 462 466 2,285
1,008 1,018 1,028 1,039 1,049 5,142
4 Investment Income
0091-0005 Bank interest 5 5 5 5 5 25
0096-0099 Income received from Government Securities -
5 5 5 5 5 25
5 General Income
0056-0085 Sponsorships n
0066-0089 Documents & Informalion -
0070-0075 EU Funds - & - = - -
0076-0080 Twinning s
0081-0089 Insurance Claims - -
0100-0109 Donations - -
0110-0119 Contributions - -
0120-0129 General Income 8,700 8,787 8,875 8,964 9,053 44,379
8,700 8,787 8,875 8,964 9,053 44,379
Total 347,880 | 351,359 | 354,872 | 365,270 | 382,731 | 1,802,112 |
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Mdina Local Council

Business Plan
Period 2025-2029

Detailed Estimates of Expenditure

DESCRIPTION

6 Personal Emoluments
1100 Mayor's Allowance
1200 Employees’ Salaries & Wages
1300 Bonuses
1400 Income Supplements
1500 Social Security Contributions
1600 Allowances
1700 Overtime

7 Operations and Maintenance
2100-2149 Public Utilities
2200-2259 Public Materials & Supplies
2300-2399 Repairs & Upkeep
2400-2449 Rent
3010 Street Lighting
3020 Lease of Equipment
3030 Insurance
3035 Bank Charges
3038 Penalties
3040 Waste Disposal
3041 Refuse Collection
3042 Bulky Refuse Collection
3043 Bins on wheels
3045 Bring in sites
3051 Road & Street Cleaning
3052 Cleaning & Maintenance of Non-Urban Areas
3053 Cleaning of Public Conveniences
3055 Cleaning of Council Premises
3060 Cleaning & Maintenance of Parks & Gardens
3061 Cleaning & Maintenance of Soft Areas
3062 Cleaning & Maintenance of Beaches & CA
3063 Cleaning & Maintenance of Country Non-Urban
3064 Other Contractual Services
3070-3000 Consultation Fees
3100-3139 Contract & Project Management
3300-3379 Hospitality
3380-3389 Community
3600-3694 Local Enforcement Expenses
3700-3799 EU Projects
3800-3809 Twinning

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2025 2026 2027 2028 2029 2025-2029

€ € € € € €
11,503 11,733 11,968 12,207 12,451 59,862
78,000 79,560 81,151 82,774 84,430 405,915
8,411 8,579 8,751 8,926 9,104 43,771
727 727 727 727 727 3,635
6,250 6,375 6,503 6,633 6,765 32,525
13,000 13,000 13,000 13,000 13,000 65,000
1,500 1,530 1,561 1,592 1,624 7,806
119,391 121,504 123,660 125,858 128,101 618,515
1,700 1,734 1,769 1,804 1,840 8,847
18,000 18,360 18,727 19,102 19,484 93,673
3,000 3,060 3,121 3,184 3,247 15,612
760 775 791 807 823 3,955
3,859 3,936 4,015 4,095 4177 20,082
450 459 468 478 487 2,342
600 612 624 637 649 3122
30,371 30,978 31,598 32,230 32,875 158,052
960 979 999 1,019 1,039 4,996
30,444 31,053 31,674 32,307 32,954 158,432
17,000 17,340 17,687 18,041 18,401 88,469
350 357 364 371 379 1,821
50,000 51,000 52,020 53,060 54,122 260,202
700 714 728 743 758 3,643
3,500 3,570 3,641 3,714 3,789 18,214
161,694 164,928 168,226 171,591 175,023 841,462
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Mdina Local Council Business Plan

Period 2025-2029

Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2025 2026 2027 2028 2029 2025-2029
€ € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utllities 5,300 5,406 5,514 5,624 5737 27,581
2260-2299 Office Materials & Supplies - - - - - -
2450-2499 Office Rent 5,335 5,442 5,551 5,662 5,775 27,764
2500-2599 Nalional & International Memberships 2,000 2,040 2,081 2,122 2,165 10,408
2600-2609 Office Services 2,200 2,244 2,289 2,335 2,381 11,449
2700-2799 Transport 100 102 104 106 108 520
2800-2899 Travel 1,200 1,224 1,248 1,273 1,299 6,245
2000-2699 Information Services 500 510 520 531 541 2,602
3050 Office Cleaning 950 969 988 1,008 1,028 4,944
3140-3109 Professional Services 16,000 16,320 16,646 16,979 17,319 83,265
3200-3299 Training b - = - - -
3345 QOffice Hospitality 200 204 208 212 216 1,041
3400-3489 Incidental Expenses 100 102 104 106 108 520
33,885 34,563 35,254 35,959 36,678 176,339
9 Finance Costs
3038 Interest on Bank Loan -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets -
3695 Increase/(Decrease) in allowance for bad debts =
8000-8099 Depreciation (charge for the year) 17,939 24,263 27,024 31,150 40,030 140,406
17,939 24,263 27,024 31,150 40,030 140,406
Total i 332,909 I 345,258 [ 354,164 | 364,558 | 379,832 | 1,776,722 I
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Mdina Local Council

Business Plan
Period 2025-2029

14

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory
5201-5249 Stationery
5250-5299 Consumables

Receivables
0201-0209 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

Cash & Equivalents
5001-5099 Bank & Cash Balances

Payables

4000 Payables

4100 Accruals

4150 Deferred Income
Short-term Borrowings

Non Current Liabilities
4200 Long Term Borrowings

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2025 2026 2027 2028 2029 2025-2029

€ € € € € €
2,483 2,500 2,500 2,500 2,500 12,483
7,500 6,500 6,500 6,500 6,500 33,500
9,983 9,000 9,000 9,000 9,000 45,983
418,148 348,512 326,244 308,106 326,035 1,727,045
418,148 348,512 326,244 308,106 326,035 1,727,045
29,972 29,643 29,643 29,643 29,643 148,544
24,530 31,788 31,788 31,789 31,789 151,684
22,912 15,000 15,000 15,000 15,000 82,912
77,414 76,431 76,431 76,432 76,432 383,140
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